
Making a positive impact



300
employees

R&W facts and figures...

PLANT
continuous investment in

•   20+ HGVs from 44t artic units 
with hi-abs to 32t tippers

•   100+ LGVs
•   Specialist HGV volumetric mixers 
•   14 impact protection vehicles 
•   2 HGV barrier rigs
•   3 filter drain recycling rigs
•   45 excavators from 35 tonnes  

to 3 tonnes

£3,000,000

Excellent Award for  
A27 Chichester drainage 
scheme in Area 4

CEEQUAL
Awarded

STOCK 
EXCHANGE

included in London

“1000 Companies to
Inspire Britain 2015”
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invested in the business in the last 12 months

3 filter drain
recycling
machines

of reprocessed material reused on roads as a 
result of R&W’s innovative and award winning 
approach to waste management

60,000 TONNES

tonnes of wet waste 
diverted from landfill 
per year

7,500 

£21K
per month spent on training

near misses reported 
in 2015 with over 50% 
positive interventions1000 
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R&W Turnover and Projected Growth - 2000 to 2018

Winner of Rushlight 
Award for WATER 

MANAGEMENT 2015

Finalist at edie’s 
Sustainability Leaders 

Awards 2015 in the 
category of “Water 

Management”

Making 
          a positive 
               impact

>

DONATED TO
Hampshire &  
Isle of Wight
Air Ambulance  
in 2015

£4000

2015



Our story

R&W provides a comprehensive range of civil engineering and traffic 

management services with specialist expertise in highways maintenance.  

We have been successfully operating in the south of England for over 30 

years. Based in Hampshire, Berkshire, Surrey, Kent and Gloucestershire we 

are regularly praised by clients and the public alike for our high levels of 

service, our reliability and our considerate approach to working.
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We offer complete solutions for main  
contractors, local councils and other private 
clients such as renewable energy providers, 
schools, NHS trusts, the MOD, retailers and other  
businesses requiring improved access to their 
site. From bridge reconstruction to ground-
works; drainage schemes to vehicle restraint 
systems; we can plan, build, repair, maintain, 
refurbish, recycle and improve any road, bridge, 
car park, embankment or industrial site through 
our five companies: R&W Civil Engineering; 
R&W Traffic Management; R&W Environmental, 
R&W Rail and R&W Langley.

Our highly skilled and motivated workforce  
embrace the R&W values of reliability,  
adaptability, exceptional service delivery and 
integrity. This approach has helped us win 
many awards for superb service, operational 
excellence and environmental consideration. 
Outstanding business and financial manage-
ment ensured our inclusion in the London Stock 
Exchange’s “Top 1000 Companies to Inspire 
Britain” report in 2015.
 
Working ethically and with integrity is  
ingrained in our culture. Our corporate  
commitments include providing opportunity 
and a safe working environment; ensuring  
customer satisfaction; supporting our  
communities; and working sustainably.
 

For example: R&W Environmental recycles  
dry and wet waste from our sites and from 
those of our clients and other businesses to 
reduce the volumes sent to landfill and allow 
for reprocessed material to be reused on  
roads and in other construction projects.   
We care for the communities in which we live 
and work through a mixture of individual  
and corporate support. We are an accredited 
Investor in People and a member of the 5% 
club, dedicated to helping apprentices and 
graduates into work, and increasing the  
number of people within the industry.

Depots:
Southampton

Winchester 

Avonmouth

Reigate

Leatherhead

Chieveley

Areas where R&W 
currently works:
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Planning for the 
future

Designing and working 
to ambitious strategic 
goals

Continually investing 
in people, plant and 
process

Launching R&W 
Environmental to focus 
on sustainability

Launching R&W Rail to 
help the rail industry

Building local offices  
for local projects

Growing our 
capability

Consistently and steadily 
growing our workforce

Investing in training  
to ensure highest levels 
of skill

Increasing opportunities, 
for current and new 
team members

Taking on bigger and 
more complex projects

Building our specialist 
engineering skills and 
experience

Building stronger 
relationships

Aligning processes to 
those of key clients

Planning joint pricing 
and forward solutions

Seeking involvement in 
early contractual design

Collaborating with the 
whole supply chain

Working on joint 
community projects

Innovating in all 
that we do

Driving improvements in 
health and safety

Award winning
sustainability and flood 
alleviation work

Finding new ways to 
recycle all waste streams

Inventing new uses for 
plant and equipment

Providing environmental 
performance figures

Improving customer 
service

Learning from regular 
client reviews

Actively participating  
in supply chain days

Understanding our clients’ 
goals and values and helping 
them to achieve them

Encouraging ECI to save 
clients time and money

Supporting clients  
in their business 
development activites

Our goals: building with care for a successful  
and sustainable future
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Our services

With offices across the south of England; over 300 highly skilled and 

trained employees; and a huge array of our own plant and equipment, 

our planned and emergency support for infrastructure helps to keep 

the south of England moving and minimise disruption to the public.

R&W has built up a reputation for reliability  
and exceptional service delivery. We are often the  
first port of call when clients have been let down  
by others, when a problem seems unsurmountable  
or where there’s an emergency such as flooding,  
an embankment failure or a road collapse. The  
testimonials from our clients illustrate how we deliver 
to time, on-budget and with a second-to-none  
quality of service. Words such as “exemplar”; “passion”; 
“amazing”; “superb”; “seamless”; “splendid”; and 
“brilliant” can be found repeatedly in our clients’  
letters to us. More details can be found on our website.

R&W adds particular value to projects through our 
passion for early contractor involvement (ECI). Because 
of this early collaboration, our projects are consistently 
delivered ahead of schedule; and commercial issues  
and surprises are vastly reduced.
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We have been delivering first-class civil engineering solutions for over 30 years. 

Working closely with county councils; other landowners; and the main contractors 

responsible for Highways England Areas 2, 3, 4 and 5, we have been responsible for  

the maintenance and repair of some of the UK’s busiest roads. Services include:

R&W Civil Engineering

Emergency response and 
flood alleviation

Temporary barrier installation
Varioguard & Zoneguard working 
with our specialist partner Asset 
International

TVCB (concrete barrier)

Major incident assistance

Structures

Piling and embedded  
retaining walls

 Structural concrete

 Waterproofing for  
concrete structures

Bridge bearings

Bridge expansion joints  
and sealing gaps

(please see our separate Structures 
brochure for more information)

Highways projects

Site clearance

 Fencing

 Vehicle restraint systems

Drainage

 Highways

 Earthworks

Pavements

Kerbing

Highways signs

Road Lighting Columns and 
Brackets, CCTV Masts and 
Cantilever Masts

Electrical Work for Road Lighting 
& Traffic Signs

Motorway Communications  
(a major part of the Area 2 works 
with the MIDAS schemes)

Brickwork & Blockwork

 Lansdscaping & Ecology



R&W Environmental was established to create operational efficiencies; save money, 

time and resources; increase recycling opportunities; reduce waste and make construction 

projects more sustainable. Our haulage operations allow R&W companies and our clients to 

save money and time on transporting materials and waste through streamlining routes, 

combining transportation and minimising journey times and distances.

R&W Environmental

Through our innovative and proprietary  
wet-waste recycling plants, waste delivered by 
R&W and other businesses is separated then  
dewatered. The water is cleaned to river quality 
and then used by gully lorries for jetting highway 
drainage systems. The soils are then treated to 
remove any contaminated residues, generating  
a BS3883-compliant topsoil. This material is used 
on a wide range of civil engineering schemes.  
The only material we send to landfill is the solid 
waste extracted at the beginning of the process - 
less than 10% of the incoming waste. 

Not only are we reducing our industry’s carbon 
footprint by transporting waste for customers,  
we are making our roads more sustainable 
through increased recycling and reuse of           

materials; and contributing  
towards the goal of zero waste  
to landfill.

Services include:

•   Plant and equipment hire

•   Haulage

•   Waste transportation  
and disposal

•   Sale of recycled materials

•   Concrete provision

•   Versablock provision

•   TVCB and Varioguard Hire
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We provide a complete traffic management (TM) service 24/7, 365 days of the year. 

With our own fleet of trucks, signs, traffic lights and other equipment, we can meet 

all TM needs from motorway and high-speed dual carriageway installations, including 

contraflows, to the supply and installation of temporary traffic lights on rural and 

urban roads. We hold National Highways Sector Scheme 12A, B, C and D accreditation. 

Services include:

Sector schemes

Sector scheme 12A 
Static temporary traffic 
management on motorways and 
high speed dual carriageways 
including narrow lane and 
contraflow installation, 
temporary road markings  
and special signs

Sector scheme 12B 
Static temporary traffic 
management on motorways and 
high speed dual carriageways 
where temporary road markings 
are not required

Sector scheme 12C 
Mobile lane closures traffic 
management on motorways  
and other dual carriageways

Sector scheme 12D 
Installation, maintenance and 
removal of temporary traffic 
management on rural and  
urban road schemes

R&W Traffic Management

Other services

Temporary vehicle restraint 
systems e.g. - Varioguard, TVCBs

Smart blind and rotating  
prism signage

Manufacture of custom temporary 
traffic management signs

Manufacture of bespoke diversion 
and event signage

Temporary traffic light hire

In-house design team

Designing and developing  
a scheme from initial conception 
through to site installation

In-house production of CAD 
traffic management layouts  
and drawings

Advice and consultation on the 
safest and most cost effective 
method and planning of traffic 
management requirements



Our commitments

All R&W staff are highly committed, skilled and trained. Our primary 

concern is their safety and wellbeing. We ensure that working conditions 

for all our staff are as safe as they could possibly be, by ensuring they are 

all well trained (we spend over £21,000 per month on training) and that 

our works are well planned and executed. 

In addition, we invest in the latest protective  
clothing and equipment - such as body cams that 
record all interactions with the public and help 
to reduce stress and prevent abuse and antisocial 
behaviour. We also work collaboratively with  
our clients so helping them and us to improve 
health and safety, participating in their training 
days, sharing information about our initiatives  
and statistics and participating in many working 
groups. We are driving improvements in health  
and safety across all of the areas in which we work; 
continually improving our record of excellence  
remains a commitment across the business. 
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We offer the same flexible service to the rail industry that has made the company 
successful in the highways sector. A number of our senior team members have joined R&W 
after spending many years working in the rail industry and they bring a wide range of 
knowledge and experience to this area.

R&W Rail

R&W’s founding principle of direct employment 
and ownership of plant and equipment means 
that we have a stable and adaptable platform 
from which we can offer services to rail clients.  
A strong team of Personal Track Safety (PTS) 
trained staff, supported by the rest of the  
company allows us to provide a comprehensive 
civil engineering service with a rich understanding 
of the specific needs of rail projects to clients in 
the sector.

Operating as a Tier 2 contractor supporting the 
Tier 1 main contractors, we deliver efficient civil 
engineering services allowing the main contractor 
to focus on the rail interface works such as bridge 
reconstruction; level crossing replacement; p-way; 
platform; and signalling works. In addition to the 
delivery of permanent works we offer support  
in emergency or urgent situations such as           

embankment slips, subsidence,  
flooding and tree clearance.   

As we own and operate our own 
plant and transport we are able to 
mobilise quickly to install TCVBs  
and other traffic management  
equipment. R&W Environmental 
supports this by providing a fleet of 
owned and operated tipper wagons 
with waste transfer arrangements 
that are available out-of-hours.  
We also produce and install Versa-
bloc concrete gabions, which can  
be deployed as a fast solution to 
construct retaining walls.
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R&W Civil Engineering had worked productively alongside Langley Civil Engineering for over 
ten years when the decision was made to join forces in 2015. Operating since 1993 and with 
an annual turnover of around £4M, R&W Langley is a regional civil engineering and ground 
works contractor which undertakes similar types of work to R&W Civil Engineering but has  
a largely distinct client base.

R&W Langey

With a highly skilled workforce of around 
50, R&W Langley works with a number  
of customers including local authorities;  
the Ministry of Defence; private 
companies; and utility companies.  
We also carry out sub-contract works 
for a number of well-known and highly 
respected main contractors including 
Hanson; Skanska; and Trant. There is 
lots of synergy between R&W Langley 
and the other R&W Companies. The 
management, operational styles and values 
of both businesses fit together perfectly. 
The good things from both companies 
are being combined for the benefit of 
the growing R&W family as a whole.                                                       

With R&W’s financial clout, and  
help from a larger team, R&W 
Langley has lots of opportunity and 
support to grow and take on larger 
and more complicated work for both 
existing and new customers. R&W 
is benefitting from an introduction 
to Langley’s strong client base and 
an increased, skilled and flexible 
workforce.



Through them we:

•   Reduce waste send to landfill

•   Provide long-term sustainability benefits to our customers

•   Deliver local solutions for local problems

•   Supply environmental performance indicators for R&W and our clients

•   Divert 7,500 tonnes of wet waste from landfill per year

•   Reprocess 60,000 tonnes of highways construction waste per year which is 
reused to build more sustainable roads

•   Reduce emissions

•   Recycle topsoil and aggregates

•   Recycle water

•   Generate significant cost savings for R&W and our clients

Sustainability
Our commitment to making a positive impact and increasing the sustainability of all our 
operations is best demonstrated by our waste recycling plants.

Other sustainability objectives and actions such as using clean fuels and green 
vehicles; efficiently managing our fleet; reducing our carbon footprint; minimising 
office waste; increasing office recycling; and caring for the natural environments 
in which we operate; are met and carried out through R&W Environmental and 
promoted through our corporate environmental policy.
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Our initiatives and results include the following:

•   Over 1000 near misses reported in last 12 months of which over half have 
resulted in positive interventions

•   Introduction of body cams for site operatives to reduce stress and add  
security and safety

•   Driving Highways England Area 3 initiatives (we hold the Chairs of the Safety 
Health and Environment Group and the Performance Group, as part of their 
Supplier Community)

•   All supervisors are SMSTS/SSSTS qualified

•   100% D&A testing and compliance – testing is carried out in-house

•   100% CSCS/CPCS/Lantra

•   £21k per month invested in both in-house and external training

•   Automated External Defibrillators installed in R&W main depots

•   Active RoSPA Members

•   Participating in Highways England National Conference on health and safety

•   Presenting at clients’ health and safety conferences and seminars 

Safety & opportunity

In addition to the provision of wide-ranging training and development 
opportunities to all staff, we are committed to the recruitment of 
apprentices, graduates and undergraduates seeking work placements.   
We are a signed up member of the 5% club which promotes the creation  
of job opportunities for young people. 

Particular initiatives and accreditations include the following:

•   A recognised Investor in People

•   A signed up member of the 5% club

•  Employing undergraduates and graduates from local universities

•   Developing staff through higher education courses to degree level

•   Employing staff through the government apprenticeship scheme

•   Supporting student civil engineers through university placement programmes

•   Recruiting local staff for local projects



Public feedback includes the following:

Community
We regularly hear from members of the public who have been unusually impressed by acts 
of consideration carried out independently by our team members. As a business, we are 
committed to making a positive impact wherever we work and we see this commitment 
brought to life by our operatives who work efficiently, effectively and with great consideration 
for their environment. 

We have many more examples of considerate behaviour that have 
been brought to our attention by members of the public.
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I wanted to write to you to tell you how  
impressed I was with one of your staff on  
your site on the Avenue in Southampton.  
I was walking home from work about 6pm 
last night, Thursday 6th August, and I noticed 
your site worker stop the temporary  
traffic lights to aid a blind man cross the 
road. Your man had been busy on the other 
side and without anyone making him aware 
and without your man realising people were 
watching, he stopped the lights changing to 
help this blind chap cross. As you can imagine, 
the traffic was backed up both ways, but your 
man put this blind person’s needs above the 
impatience of the drivers. 

It really impressed me. I took a photo of your 
company name to write in and your man,  
I think was uncomfortable with me taking 
a photo, so I explained I wanted to write in 
about him and then asked his name. He told 
me he was called Lee.

I assume you will know Lee - he acted as a 
true ambassador for your company and I hope 
you tell him I did write in to let you know.

We had the misfortune to breakdown yesterday on the 
M4 westbound between J18 and J19, pulling into the 
works area being run by yourselves. Within minutes, 
two of your employees, had pulled up behind us,  
making our party of 4 including two small children 
much safer. Their presence was most reassuring to us, 
and I would like to say that they are a credit to your 
company, and ask that you convey our heartfelt thanks.

Hi Mark it was great to meet you yesterday and 
discuss what you and all the lads have done for 
(my son) Mark, with the collection and the way 
you have helped him while he has been watching 
you work. His mum, and myself are overwhelmed 
by the kindness and care you have shown him 
and we thank you so much.

“

“

“

“

“

“



For example:

•   Donating £1 to our corporate charity the Hampshire and Isle of Wight 
air ambulance for every near miss reported via our dedicated near-miss 
text line. £4,000 donated in 2015

•   Volunteering with Amey to clear Titchfield canal (a conservation area  
and bird sanctuary)

•   Helping to improve a garden for Cheriton Primary School by providing  
and delivering wood, top soil and gravel; building new fences and 
seating; and greatly enhancing their outdoor play area

•   Supplying the plant and materials to allow Fawley Cricket Club to build  
a concrete base for their new pavilion

•   Sponsoring Sholing and Winsor United football teams

•   Providing traffic management services for the Great Dorset Steam Fair

•   Donating and delivering a Christmas tree to Southampton town centre

•   Providing traffic management for the Woolston Christmas Market

Volunteering & charities
We also support our local communities through a combination of 
volunteering, charitable donations, sponsorship and joint charity 
days with our clients.

Our charity committee considers all local requests for support and 
organises teams to provide volunteering services, materials  
and equipment plus provides sponsorship where appropriate.
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Customer satisfaction

As well as seeking feedback on projects and generally on levels of service, 
we collaborate with our clients and fellow suppliers to create additional 
synergies and efficiencies in the supply chain.

Specific initiatives undertaken include:

•   Actively participating in, and assisting with, client supply chain days

•   Presenting at clients’ health and safety days

•   Providing recycling figures to help with KPIs and applications for  
Carbon Trust awards

•   Chairing and leading various supply chain committees and boards

•   Presenting on health and safety issues jointly with clients at Highways 
England conferences

•   Working with clients on joint award submissions

As part of our ongoing commitment to customer satisfaction, R&W works collaborativly  
to align strategic processes to those of our key clients.

Specific initiatives include:

•   Utilising “Waste Accountant” for ease of waste reporting. Adoption of this 
software was a first by R&W under a HE Area Contract

•   Using “Causeway”, a software package for accounting and project cost control

•   Carbon reporting

•   Undertaking 360 degree reviews as part of our role as a key supply chain partner
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Innovation & excellence

We are driven by the desire for excellence. Operations, commercial and 
business management staff all share the same values and work to the same 
standards. From winning awards for “going the extra mile” for our clients 
to being considerate in how we work, we are regularly recognised for what 
we do and how we do it. We are proud to be the recipients of awards for 
service, operational excellence, financial performance and environmental 
consideration. We continue to innovate in all that we do: to improve the skills 
of our workforce; to provide opportunities for all staff; ensure that we exceed 
the expectations of our clients and seek out new and better ways of delivering 
our services so that every impact we make is positive. 

2015



Here to help...

R&W
Locks Farm, Main Road, Dibden
Southampton SO45 5TD
Tel: 023 8084 5379  Fax: 023 8020 7414

www.rwcivilengineering.co.uk

Please get in touch if you would like to discuss our experience  

and services or find out how we could help you.

Ray Ransom
Chairman
R&W

M 07919 215935
ray.ransom@rwcivilengineering.co.uk

Andy Theobald
Managing Director
R&W

M 07919 215944
andy.theobald@rwcivilengineering.co.uk

Howard Hutchinson
Operations Director
R&W Civil Engineering

M 07776 236454
howard.hutchinson@rwcivilengineering.co.uk

John Quigley
Operations Manager
R&W Langley

M 07500 702115
john.quigley@rwcivilengineering.co.uk

Natasha Hawkes
Contracts Manager
R&W Environmental

M 07884 584859
natasha.hawkes@rwenvironmental.co.uk

Kate Whiles
Commercial Manager
R&W Civil Engineering

M 07786 981058
kate.whiles@rwcivilengineering.co.uk

Mark Hepburn
Operations Director
R&W Civil Engineering & Rail

M 07788 918042
mark.hepburn@rwcivilengineering.co.uk

Andy Hamilton
Operations Director
R&W Traffic Management

M 07767 300400
andy.hamilton@rwtrafficmanagement.co.uk

Darren Langley
Operations Director
R&W Langley

M 07909 905871
darren@langleyceltd.co.uk




