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R&W Traffic Management

R&W provides a fully-comprehensive traffic management service across 

the south of England. Our customers rely on us for professional support 

24/7, 365 days of the year. With our own fleet of trucks, signs, traffic 

lights and other equipment, our teams respond to planned requirements 

professionally and efficiently; and to unplanned needs within hours. 

We can meet all your TM needs quickly, competently and cost effectively.

All of our staff are directly employed by R&W, 
so we don’t pass on heavy agency costs to 
our customers. They are also NHSS and Lantra 
trained; qualified to the highest standards; and 
committed to our values of professionalism 
and safety. From motorway and high-speed 
dual carriageway installations to the supply 
and installation of temporary traffic lights, our 
solutions are cost effective, highly commended, 
and backed by an award-winning, experienced, 
and well-established business.

We design our services to fit your needs. 
If your scheme is fully designed and you have 
completed drawings we can work to your 
exact specifications - we will simply provide 
you with a price and deliver our services.  
However, if you need more support we can 
work with you and your team (and in many 
cases we work as part of a customer’s team)  
to help you design the scheme, provide 
drawings, get highway authority approval, 
price and deliver the works.

Bespoke service

R&W Traffic Management 
facts and figures...

of southern England
33,000km2
We cover

During 2015 we produced:

910 CAD 
Drawings

1374Special 
 Signs

CCTV
in operation

1,750
jobs completed in 2015/16Over

Accredited to Sector Schemes

12A 12B 12C 12D

7 depots 
throughout 
southern 
England

100
fully trained staff

PLANT & EQUIPMENT
continuous investment in

• Over 80 sets of Temporary Traffic Lights
• 16 Pedestrian Crossing Heads
• 13 Impact Protection Vehicles
• 10 Body Worn CCTV Cameras

>
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R&W is your one-stop-shop for traffic management  
services. We also add value to schemes and allow you to 
make the most effective use of road closures and coned-off 
sections by carrying out complementary activities that can 
work alongside those listed below such as litter picking; 
sign cleaning; supply and installation of temporary vehicle 
restraint systems; groundworks; drainage; and other civil 
engineering works. We employ over 100 multi-skilled  
TM operatives who are trained to carry out a range of  
jobs, thereby offering you a great deal of flexibility for  
your schemes.

We also have teams of support staff including estimators, 
in-house health and safety professionals, sign makers, CAD 
designers, fleet managers and plant maintenance engineers.  
This means we can help you at every stage of your works 
and integrate a wide range of core and support services for 
more cost-effective, hassle free and reliable solutions.

At R&W we are always looking for new and better ways 
of doing things. We try to innovate in all that we do: to 
improve the skills of our workforce; to provide opportunities 
for all staff; ensure that we exceed the expectations of our 
clients and improve delivery of all services so that every 
impact we make is positive. At R&W Traffic Management  
we encourage our staff to come up with new solutions.  
As a result of this culture of continual improvement, we 
regularly come up with and implement new ideas such as: 

•   Purple lamps to highlight access 

•   New TSRGD standard

•   Body worn CCTV to reduce conflicts 
with the public  

•   Reducing offside signing and 
minimising carriageway crossings

•   Eliminating carriageway crossings  
on high speed roads to improve safety

CCTV
in operation

Adding value

Innovative solutions
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Whilst most traffic management schemes are carefully 
planned and organised, there are incidents that can’t 
be predicted. These events require a fast and effective 
emergency response, and often they occur at times that 
are inconvenient to most businesses - such as on the 
weekends, during a public holiday or in the middle of  
the night. At R&W, we have teams on standby around  
the clock, ready to respond to all your needs.  

Please see our separate leaflet which gives further 
information and examples.

Emergency response

You can save time, effort and money by sourcing all your traffic 

management services from R&W. We can help with the following:

Our services

•   Sector scheme 12A, 12B, 12C and 12D – static 
temporary traffic management on motorways, high 
speed and other dual-carriageways including narrow 
lane and contraflow installation, temporary road 
markings and special signs.  We also install, maintain 
and remove temporary traffic management on rural 
and urban roads 

•    24/7 emergency response - staff on standby to  
respond and assist in an emergency 

•      Temporary pedestrian crossings 

•      Smart blind signs

•   VMS and tower lights - we have the ability to deploy 
and set messages remotely

•   Bespoke diversion and event sign production   

•      Community event management

•   Traffic lights (we own over 80 sets of  
tracked traffic signals)

Design services including:

•   Designing and developing a scheme from 
initial concept through to site installation 

•   Production of CAD TM layouts and 
drawings including amendments 

•   Advice and consultation on the safest and 
most cost-effective method and planning 
of traffic management requirements
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We are often the first port of call for local community and 
charity event planners. They know that they can rely on 
R&W to provide a reliable, professional, supportive and 
friendly service. When you use our bespoke service, you 
can select the level of help that suits your event and your 
budget, from simple cone hire to full-scale event design  
and traffic management. Events we support include:

Community events

•   Downton Cuckoo Fair 

•   Sparshalt College open days

•   Woolston Christmas market 

•   Andover Carnival

•   Netley Marsh Steam and Craft Show 

•   Great Dorset Steam Fair

Most of our work is repeat business and we aim for 100% client satisfaction on every job delivered.  
As part of our ongoing commitment to customer satisfaction, we work collaboratively to align  
strategic processes to those of our key clients. As well as seeking feedback on projects and generally  
on levels of service, we collaborate with our clients to create additional synergies and efficiencies in  
the supply chain. Specific initiatives undertaken include:

Customer satisfaction

•   Actively participating in, and assisting with,  
client supply chain days  

•    Presenting at clients’ health and safety days

•   Providing recycling figures to help with KPIs  
and applications for Carbon Trust awards 

•   Chairing and leading various supply chain 
committees and boards  

•    Presenting on health and safety issues jointly 
with clients at Highways England conferences

•   Working with clients on joint award submissions   

•    Working in partnership to support local charities 
and to carry out volunteering projects in the  
local community

•    Providing support for major tenders

“

“

We had the misfortune to breakdown 
yesterday on the M4 westbound between 
J18 and J19, pulling into the works area 
being run by yourselves. Within minutes, 
two of your employees had pulled up 
behind us, making our party of four 
including two small children much safer. 
Their presence was most reassuring to 
us, and I would like to say that they are a 
credit to your company, and ask that you 
convey our heartfelt thanks. 

Member of the public

“

“

As discussed just want to say what a pleasure it 
has been having your crews doing closures for me 
over the last couple of weeks. Traffic Management 
Foremen Martin Stark, Matt Michael and J Tubb have 
all been very good with keeping me informed of 
what’s going on with the installation of closures  
and getting information over to me in good time  
of finishing.

HE Area 3 - ASC Supervisor

“
““

“

Just a quick email to say how well your 
lads on the M4 Worked yesterday. The 
scene wasn’t a very good place to be 
due to the nature of the incident but 
your lads were a credit to you. They 
helped out with the recovery and with 
the clear up and not once complained 
about time or having to wait around.  
Everything they did was a credit to 
themselves and to R&W. Could you 
please pass on my thanks for all their 
assistance with getting the job done as 
quickly and safely as possible. Cheers 
again for sorting this out.

HE Area 3 - VRS Supervisor

We regularly hear from clients and members of the public who have been 
impressed by our teams. As a business, we are committed to making a 
positive impact wherever we work and we see this commitment brought 
to life by our TM operatives who work effectively, efficiently and with 
great consideration for their environment, their clients and the public.  
Here is some of the recent feedback we have received:

I wanted to write to you to tell you how 
impressed I was with one of your staff on your 
site on the Avenue in Southampton. I was 
walking home from work and I noticed your site 
worker stop the temporary traffic lights to aid 
a blind man cross the road. Your man had been 
busy on the other side and without anyone 
making him aware and without your man 
realising people were watching, he stopped the 
lights changing to help this blind chap cross. 
As you can imagine, the traffic was backed up 
both ways, but your man put this blind person’s 
needs above the impatience of the drivers. 

It really impressed me. I took a photo of your 
company name to write in and your man,  
I think was uncomfortable with me taking a 
photo, so I explained I wanted to write in about 
him and then asked his name. He told me he 
was called Lee.

I assume you will know Lee - he acted as a true 
ambassador for your company and I hope you 
tell him I did write in to let you know.

Member of the public



We have many more examples of considerate behaviour that have been 

brought to our attention by members of the public and clients. We also 

support our local communities through a combination of volunteering, 

charitable donations, sponsorship and joint charity days with our clients. 

Recent examples include:

Community & charity support

•   Donating £1 to the Hampshire and Isle of Wight 
air ambulance for every near miss reported via our 
dedicated near-miss text line – last year we donated 
over £4,000  

•   Volunteering with one of our Tier 1 clients to  
clear Titchfield canal (a conservation area and  
bird sanctuary) 

•    Helping to improve a garden for Cheriton Primary 
School by providing and delivering top soil and 
gravel, building seating, new fences and a sandpit  

•     Supplying the plant and materials to allow  
Fawley Cricket Club to build a concrete base  
for their new pavilion

•   Sponsoring Sholing football team   

•     Providing traffic management services for the  
Great Dorset Steam Fair

•     Delivering a Christmas tree to Southampton  
town centre
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“

“

Just wanted to drop you a quick line to thank your 
team for their hard work and effort providing effective 
traffic management and subsequent road closure on 
the A24 vehicle roll over last Thursday 10th March. 
Needless to say we could not have had our vehicle 
recovered without the action of your lads and I just 
wanted to take 2 minutes out to congratulate them on 
such a professional service. Please pass on my personal 
thanks to the lads, they are a credit to you. Regards.

Operations Manager - 
Viridor

“

“

As we are now a fair way into a major Section 278 
scheme with our scope of works having to deal with 
motorways, slip roads and A & B roads I would like 
to take this opportunity to relay Trant Engineering’s 
take on the service provided by R&W Traffic 
Management’s staff and operatives.

The R&W traffic management crews we have on 
site are a breath of fresh air. They are proactive, 
responsive, and diligent and provide a first class 
professional service. They work well as part of 
the site team, keeping their colleagues safe and 
traffic flowing smoothly and safely through the 
site. The Co-ordination and planning of the traffic 
management is all we could expect and more, with 
regular updates and innovative design solutions to 
cover the scheme’s ever evolving needs by the onsite 
TM Co-ordinator makes for a welcome addition to 
the team.

Added to this is the background support from R&W 
Traffic Management which deals on a weekly, if not 
daily, basis with multiple highways authorities as 
well as engaging with local residents and businesses 
to ensure all of the scheme’s traffic management 
requirements meet with ease.

In conclusion, R&W Traffic Management play a key 
role in delivering the scheme and are a valuable 
asset. Thanks & regards

S278 Project Manager -  
Trant Engineering Ltd

Our charity committee considers all local requests for support and organises teams to provide volunteering 
services, materials and equipment and sponsorship where appropriate.
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We are driven by the desire for excellence. Operations, commercial and 

business management staff all share the same values and work to the same 

standards. From winning awards for “going the extra mile” for our clients 

to being considerate in how we work, we are regularly recognised for what 

we do and how we do it. We are proud to be the recipients of awards for 

service, operational excellence, financial performance and environmental 

consideration. We continue to innovate in all that we do: to improve the skills 

of our workforce; to provide opportunities for all staff; ensure that we exceed 

the expectations of our clients and seek out new and better ways of delivering 

our services so that every impact we make is positive. 

2015

Awards & accreditations
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Can we help?

R&W Traffic Management Ltd
Chantacre Business Park
St Catherine’s Way 
Winchester 
Hampshire  SO21 1RD  (Sat. Nav. SO23 8RB)
Main reception: 01962 873 888

www.rwtrafficmanagement.co.uk

We would be delighted to talk to you about our full range of 

services and to show you around our purpose built premises at 

junction 10 of the M3 near Winchester. Get in touch today using 

the details below.

24 HOUR EMERGENCY HELPLINE on 07500 701423

Andy Hamilton, Operations Director 

Email: andy.hamilton@rwtrafficmanagement.co.uk 

Mobile: 07767 300400

Mark Peers, Operations Manager 

Email: mark.peers@rwtrafficmanagement.co.uk 

Mobile: 07884 584844

If you need urgent support, call our

Clive Pearson, Commercial Manager

Email: clive.pearson@rwtrafficmanagement.co.uk

Mobile: 07787 430391

Carol Moss, Office Manager

Email: carol.moss@rwtrafficmanagement.co.uk

Direct Dial: 01962 873802




